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MOJIOKEHHUE
0 opMHPOBAHUM YIIPABJIEHYECKOT0 pe3epBa 1 0 padoTe ¢ JTUIAMH, BKJIIOYEeHHbIMH B
COCTaB Ka/IpOBOI0 pe3epBa

1. OOwue mMoJI0KEHHUS.

1.1 Tlonoxxernue o GOPMHPOBAHMHU YIPABICHYECKOIO pe3epBa U O paboTe ¢ JIUIAMH,
BKJIIOYEHHBIMH B COCTaB KaJapoBoro pesepa MOY (rasee — oOmeobpazoBaTeIbHAs
opraHuzanysi), pa3paboTaHO B COOTBETCTBMM C TpeOoBaHusMU DenepaabHOro 3aKOHA OT
29.12.2012 roma Ne 273- ®3 «OO6 oOpaszoBanmu B Poccuiickoit ®enepaumny», EnuHbiM
KBAJTM(UKAIIMOHHBIM CIIPAaBOYHUKOM JOJDKHOCTEH PYKOBOIUTENEH, CIIEIUATNCTOB U CIYKAIIIX
(pa3nen «KBanmudpukaroHHbIE XapaKTEPUCTUKH JOIDKHOCTEH pabOTHIUKOB 00pa30BaHUA»), @ TaK
K€ HOPMATHBHO-TIDABOBBIMH ~ aKTaMH, ONPEACISIIOIIMMU  TPUOPUTETHBIE  HAIMPABICHHS
(dbopMHpOBaHUs U Pa3BUTHs NPO(HECCHOHAIBHBIX KOMIETCHIUH Mearorndyeckux paboTHUKOB U
KaJ[pOBOI0 00ecreyeHusl.

1.2. Hacrosiee nojioKeHue oIpeneiseT nopsaaok (GopMUPOBaHMs YIPAaBIEHUYECKOTO pe3epBa
(masee - pe3epBa) M HOPSIOK pabOThI C JIMLAMH, BKIIOUEHHBIMH B COCTaB KaJpOBOIO pe3epBa
0011e00pa30BaTEIbHON OPTaHU3aIMH,  HAIPABJICHO Ha MOBBIMICHUS 3()()EKTUBHOCTH MpoIiecca
no00pa, paCCTaHOBKHU M POTAIIMU YIPABICHUYECKUX KaIpPOB.

1.3. PesepB 001meo0pa3oBaTeIbHON OpraHU3alid TPEACTABISIET CO0OM mMepeyeHb JIHII,
COOTBETCTBYIOIIIMX MJIM CIIOCOOHBIX COOTBETCTBOBAaTH B pE3yNbTaTe JIOTOJHUTEIHLHON
MOJTOTOBKH KBAJIM(UKAIIIOHHBIM TPEOOBAHUSM, MTPEIBSIBIIEMBIM K paOOTHUKAM, 3aHUMAFOIIIUM
yIIpaBJIeHYECKUE JTOJKHOCTH.

1.4. Pe3epB 0011e00pazoBaTeabHON OpraHu3auy GopMHUPYETCs B CIAEIYIOINX LEeNsX:

- COBEpPILEHCTBOBAHHE JEATEIHOCTU aJMUHUCTPALIUN 00111€00pa30BaTeIbHOM OpraHu3auy Mo
no100py paOOTHHUKOB JJIs 3aMELIEHUS PYKOBOSIINX JOKHOCTEH;

- YJIy4YIIEHHE KAueCTBEHHOTO COCTaBa YIPABIEHYECKOTO Kopiyca o00meodpa3oBaTeabHON
OpraHu3aIuH.

1.5. Pabota ¢ pe3epBOM IIPOBOJUTCS B CASAYIOMIHUX HETAX:

-IIOBBIIIICHNE YPOBHS MOTHBAIIMM JIMII, 3aYMCICHHBIX B COCTaB pe3epBa 00IIeo0pa3oBaTeIbHON
OpraHu3aly, K Mpo(pEecCHOHATBHO — JMYHOCTHOMY POCTY M YIYYIIEHHIO PE3YyIbTaTOB MX
npodecCHOHATBHOMN J1eITeTbHOCTH;

- IOBBIIIEHUE YPOBHS MPO(ECCHOHATBEHON MOJTOTOBKY YJICHOB PE3€pBa;

- COKpAIlleHHE TMepHoja aJanTalldy JIUI, 3a4MCICHHbIX B COCTaB, pe3epBa NPHU BCTYIJICHUU B
JIOJKHOCTb.

1.6. IIpunnune! GopmMupoBaHUs pe3epBa:

-00BEKTUBHOCTh (OIIEHKAa TIPO(PECCHOHANBHBIX M JIMYHOCTHBIX KAadeCTB W Ppe3yJIbTaTOB
npoeCCHOHATBFHON JESITeTPHOCTH KaHIUAATOB JUISl 3a4MCICHHUS B PE3epPB OCYIIECTBISIETCS HA
OCHOBE O0OBEKTHUBHBIX KPUTEPHEB);

- YPOBEHb PO ECCHOHATHLHOMN MOATOTOBKHY;

- INYHBIE CIIOCOOHOCTH,



-pe3ynbTaThl MPOPECCUOHAIBHOM 1EATEIbHOCTH;

- T0OPOBOJIBLHOCTH BKJIIOYCHHUS B PE3EPB;

- TJIACHOCTh U KOJUICTHAILHOCTH B (pOopMHpOBaHUH U pabOTe ¢ Pe3epBOM.

1.7. PabGora ¢ suumamu, BKJIIOYEHHBIMH B COCTaB pe3epBa, OCYILECTBIISETCS Ha
IIJIAHOBOIIPOIHOCTUYECKON OCHOBE.

1.8. Dranbel ¢dopMUpOBaHUS KaJAPOBOTO pe3epBa BKIIOYAIOT B ceOs: MOUCK M BBIIBHXKEHUE
KaHJIUAAaTOB, OLIEHKY 1 0TOOD, (hopMHpOBaHHE CIIMCKA pe3epBa.

1.9. Opranu3anioHHO- METOAUYECKYI0 (QYHKIUIO 10 (JOPMUPOBAHUIO pe3epBa U padoTe ¢ HUM
OCYIIECTBIISIET 3aMECTUTENb AUPEKTOpPa, KYPUPYIOIIMM JaHHOE HampaBieHHE; KOHTPOIHUPYIO
(YHKLHIO OCYIIECTBISET TUPEKTOP 00111e00pa30BaTeIbHON OpraHU3aIIH.

2. [Topsmok popMHUpOBaHUs pe3epBa U PaOOTHI C HAM.

2.1. PesepB QopmupyeTcs W3 4YHCIa MEJArOTMYECKUX pPabOTHUKOB 001e00pa3oBaTenbHOM
OpraHu3aliy, MPOSIBISIONINX YIPABICHYECKHE CIIOCOOHOCTH; OOIagaromuX HEOOXOIUMBIMU
JENOBBIMH M JUYHOCTHBIMHU KauyeCTBaMH; CIOCOOHBIX K DJKCHEPTHO — aHAIUTUYECKON H
MPOTHOCTUYECKON JESITENbHOCTH, CTPATErHUYEeCKOMY MBINUICHHUIO; TMOKA3aBIIMX Pe3yJIbTaThl B
npoecCHOHANBHOM JEATENbHOCTH, C YYETOM Pe3y/IbTaTOB JAUArHOCTUYECKUX HCCIEeNOBaHHUM (
MICUXOJIOTHYECKHE TPEHUHTH, TECTHPOBAHUE); a TAKKe MOTYYAroIMX (MM UMEIOIINX) BhICIIEE
npodeccuoHaabHOe 00pa3oBaHME 10 HANPABICHHUAM TOATOTOBKM « [ocymapcTBEHHOE U
MYHUIIUNAIBHOE  yOpaBieHue»), «MeHeKMEeHT», «YTpaBiIeHHE TMEePCOHAIOM» WU
JIOTIOJTHUTENIbHOE — Mpo()ecCHOHabHOEe  Oo0pa3oBaHMe B  00JacTH  TrOCYyNapCTBEHHOTO H
MYHUIIUTIAIBHOTO YIPABJICHUS WIM MEHEIKMEHTa M DSKOHOMHUKH; HaJIM4Yhe TPaKIaHCTBA
Poccuiickoii denepannu, OTCYTCTBUE CYAUMOCTH, A€€CIIOCOOHOCTh; OTCYTCTBUE HAPYIIEHUH 0
paHee 3aHMMaeMOMN JOJKHOCTH.

2.2. PesepB QopmupyeTcss M yTBEp)KAaeTcsl NPHUKA30M JIUpeKTopa o001ieo0pazoBaTeabHON
OpraHu3aliii, C€ Yy4eTOM T[IpOrHO3a  TeKyled W  NepCreKTHMBHOH  MOTpeOHOCTH
00111e00pa30BaTEIbHOM OpraHn3alluy B YIIPaBIEHYECKUX KaJipax, B Hayaje yueOHOro roja.

2.3. Tlnan paboThl C pe3epBOM pa3pabaThIBaeTCs aJIMHUHHCTpalUei 0011e00pa3oBaTeIbHON
OpraHu3alii Ha KXl YYeOHBIH TOJl M YTBEPXKIACTCS JUPEKTOPOM 00IIe00pazoBaTeIbHON
OpraHu3aIuHg.

2.4. Ilnan paboOThl MO MOATOTOBKE pe3epBa BKIIOYAET B ce0s KOHKPETHBIE MEpOINpPUSTHS,
o0ecrieunBaroIe NPUOOPETEHUE U PA3BUTHE JIUIIOM, 3aUMCIEHHBIM B pe3epB, HEOOXOAMMBIX
MEHE/DKEPCKUX KOMIIETEeHIMH, Oojee riyOokoe OCBOEHHE MM XapakTepa Oyaymieil paboThl,
BbIpaOOTKY OPraHU3aTOPCKUX HaBBIKOB PYKOBO/ICTBA.

2.5. Jluna, BKJIIOUEHHBIE B PE3€PB, MOTYT OBITh MPUBJIECUYEHBI K pabOTe B COCTaBE TBOPUYECKOM
TPYNIIBI 10 pa3pabOTKe CTPAaTEeTHYeCKHX JOKYMEHTOB O0O0IIeo0pa3oBaTeIbHON OpraHU3aliy

(mporpamma pa3BuUTHS, 00pa3oBaTeIbHas MPOrpaMMa, MPOEKThl), HOPMATHUBHO- MPAaBOBOM 0a3bl, a
TaK)Xe MOTYT MPUHUMATh y4acTHE B COBEIIAHMSX, B OPTaHMU3AlUU W TPOBENCHUH PAa3TMYHBIX
MEpOTPUATHIA (TIeJArOTHIECKOTO U METOJIMIECKOTO COBETa, KPYTJIBIX CTOJOB, MAacTep- KJIACCOB,
Ne1arornyeckux 4TeHui, KoHpepeHuri u. T. I1.).

2.6. B ciicok M1l 3a4MCIIEHHBIX B COCTaB pe3epBa, 0 He0OXOAUMOCTH BHOCATCS] KOPPEKTUBHI B
COOTBETCTBUH C pe3yjbTaTaMH IJIAHOBO-IIPOIrHOCTUYECKON JAEATENbHOCTH aJMUHHUCTpALUU IO
paboTe C pe3epBOM U C YUETOM POTAIMH KaJPOB.

2.7. Ha nu1, BKJIIFOYEHHBIX B PE€3€PB, COCTABISAETCS MHANBUAYAJIbHASA KapTa KaphePHOIO pOCTa C
ykazanueM @.1.0. nmegarorundeckoro paboTHUKA, YPOBHS 00pa30BaHMs, 3aHUMAEMOM TOJKHOCTH
U JTOJDKHOCTH., HA KOTOPYIO MPETeHIyeT, KBATU(PUKAIUOHHON KaTeropuu, CBEACHHUHM O Kypcax
MOBBIIICHUST KBAIU(UKAIMK U TNPOPECCHOHAIBHON MEpPenoAroTOBKH, PpPEKOMEHAAHUNA To



pe3yapTaTaM AUarHOCTHUYECKUX MCCIIEAOBAHUN (IICUXOJOTHYECKIX TPEHUHIOB, TECTUPOBAHNUSA) U
TEMBI, 10 KOTOPOW TMEJarorMyeckhuii pabOTHUK OCYHIECTBISIET CaMOOOpa30BaTEIbHYIO
JESTEIIbHOCTD.

2.8. 3a paOOTHHMKOM, BKJIIOYCHHBIM B pE3EPB MOXKET OBbITh 3aKpeIUIeH THIOTOP M3 YHCIIa
aJIMAHUCTPATUBHBIX PAOOTHUKOB 00111e00pa30BaTeIbHOIN OpraHu3aluy.

2.9. OcHOBaHMAMHM Ui UCKITIOYEHHS U3 pe3epBa SBISIOTCSA: YBOJIbHEHHE paOOTHUKA, 3asBIICHUE
paboTHMKa 00 HCKIIOYEHHM W3 pe3epBa, HACTYIUICHHE WM OOHApy:KEHUU OOCTOSITENHCTB,
MPEMSITCTBYIONINX Ha3HAYEHUE HA JOHKHOCTb.

2.10. ITpn HaIMYUKM OCHOBAHUH, MPETYCMOTPEHHBIX MYHKTOM 2.9. HacTosiero [lonoxenus, Juiio
UCKIJTIOUAETCA U3 pe3epBa MPUKA30M JUpPEKTopa 0011e00pa3oBaTeIbHON OpraHu3alyy.

3. ®opMBbI 1 METOIBI PabOTHI C PE3EPBOM

3.1. Pabora c pe3epBOM OCYIIECTBISIETCS HAa OCHOBE HWHTEPAKTUBHOTO B3aWMOJICHCTBUS C
UCTIOJI30BaHUEM MTPAKTUKO-OPUEHTHPOBAHHBIX (POPM M METOAOB, HAIIPABJICHHBIX HA MIOBBIIICHUE
ypoBHs ipodeccuonanuiMa, GoOpMUPOBAHUE U PA3BUTHE YIPABICHYECKHX KOMIETCHIIHH.

3.1.1. Opranuzanuonssie Gopmbl pabOTHI:

- YIpaBIeHYECKUI KOHCAITHHT;

-pOJIEBbIE U JICIOBBIE UTPHI;

- POJIEBOE MOJEIMPOBAHUE;

- [ICUXOJIOTHYECKOE 00CIIEI0OBaHMUE;

- IPaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPBI;

- TPEHUHTH;

- KpYTJIbIi CTOJ, CEeMUHAPBI, KOH(GEPEHIINY;

-[IPOXO0X/IEHNE HEe3aBUCUMOM OLIEHKH KBaJIU(PUKAIIH;

- KypChI TIOBBIIIICHHSI KBATH(PUKAIUH.

3.1.2. Iunaktuueckue GopMbl paboThI:

-aHKETHUPOBAHHUE;

- TECTUPOBAHUE;

- peleHne NpodJIeMHO — CUTYAI[MOHHBIX 33]1a4 U pa3padoTKa yIpaBleHYECKUX PEIICHUM;
-pa3paboTka HOpMaTUBHO- IPABOBOM 0a3bl U JOKYMEHTOB CTPATErMUECKOI0 XapaKkTepa;

- IeJIETUPOBaHUE TTIOJTHOMOYNN U UCTIOJHEHHE 003aHHOCTEN PYKOBOIUTEIS;

- DKCHEpTHO-aHAJUTHYecKass  JesATeIbHOCTh  (IIOJrOTOBKAa  OTY€Ta O  pe3yJbTaTax
camM000CJIeZIOBaHUS IIKOJIbl, MOHUTOPUHTOBBIE MCCIIEJOBAHUS, JTUArHOCTHUECKUE IMPOLEAYPHI,
HKCHEepPTH3a U.T.I.).

3.2. ®opMUpPOBAaHUE U Pa3BUTHE YNPABIEHYECKMX KOMIIETEHIIMMN:

- TIEIarOTHYECKHH COBET;

-METOUYECKHI COBET;

-MeTOAMYeCKre 00BETMHEHNS MeAaroroB (10 HaMpaBICHUSIM JIEATEIbHOCTH);

-BpEMEHHbIE TBOpUYECKHE (MOOMIbHBIE) TPYIIIIbL;

-IIKOJIa HAYMHAIOIIETO Mearora;

3.3. B mensix coBepIIEHCTBOBaHMs 3HAHMHM MO 00pa3oBaTeIbHOMY MEHEIKMEHTY PaOOTHUKU
0011e00pa30BaTeIbHOM  OpraHu3aliy, BKJIIOYEHHBIE B COCTaB pe3epBa, OCYLIECTBISIOT
UHIUBUAYAIBHYI0O  CaMOOOpa3oBaTEeNbHYIO JEATENbHOCTh MO TEME, COIJAacOBAaHHOM C
3aMEeCTUTENIEM JUPEKTOPA, KYpUPYIOIIUM JaHHOE HalpaBiiEHUE.

4. JlIokymMeHTalusi 1 OTYETHOCT.
4.1. Tlomoxenue o GOPMHUPOBAHMH YIPABJICHYECKOTO pe3epBa W O padoTe C JIMIAMH,
BKJIFOUEHHBIMU B COCTaB KaJIpOBOI0 pe3epBa 0011e00pa3zoBaTesIbHOI OpraHu3alum.



4.2. IIpuka3 o popMupOBaHUHU KaIPOBOTO pe3epBa.

4.3. Inan paGoThl HA Y4eOHBIN TOJ1 C TUIAMHU, BKJIIOUEHHBIMHU B COCTaB PE3€PBa;

4.4. uuBHyalibHasl KapTa KapbepHOTO pOCTa Ha paOOTHHKA, 3aUUCIICHHOTO B PE3EPB.

4.5. Exeromueslii oT4er O paboTe aIMHHHUCTPALUMU O0IIe00pa3oBaTENbHON OpraHU3aluN C
pabOTHHKAMU, 3aYHUCIICHHBIMU B PE3EPB YIPABICHYCCKUX KaJIPOB.
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